
Services to help you thrive  
on your Workday journey

Workday technology gives your organization access to real-time 
data and insights, total organizational visibility, and a seamless 
end-user experience. But to get the most from your investment, 
you need a strategic Workday partner to help you make the right 
technology, deployment and optimization choices. 

At Alight, our professional services provide an end-to-end 
partnership for your entire Workday journey. So no matter 
where you are, we’re ready to help you thrive. 

Cloud Advisory 
Transitioning your HCM, financial management or planning systems to the cloud 
with Workday is more than just a technology change. With new capabilities to 
leverage data and insights, it opens new opportunities to transform the way your 
HR and finance functions operate. Knowing where to start and mapping out the 
right path for your organization and your unique way of doing things, are critical to 
your project’s success. 

Our Cloud Advisory services provide expert Workday consultancy right from the 
get-go to ensure you consider all aspects of the transition and are armed with the 
tools and resources you need. 

Our partnership will help you understand the value Workday can bring to your 
organization. We’ll work with you to define your project requirements and build an 
effective change-management strategy to help you achieve your anticipated 
user-adoption. 

Our comprehensive services include: 

• Enterprise technology and mobile strategy and roadmap

• Cloud transition readiness assessment

• Change management

• Business case justification

• Define future system requirements 

• Conduct fit gap against desired solutions 

• Data analytics evaluation and strategy 

For more information on our 
Workday services contact us at 
workday.solutions@alight.com

Workday partners 
since 2008



Cloud Deployment 
Deploying Workday can be transformational for your 
organization if the complexity and risk involved is 
handled by a trusted and honest deployment partner. 
Your deployment project needs clear objectives, 
milestones, and testing phases to ensure your desired 
solution is achieved on time and on budget. 

The Alight team is trained and certified in the Workday 
Launch and Workday Your Way deployment 
methodologies. With extensive experience delivering 
deployment projects of various scale and complexity, 
you’ll get the certified expertise you deserve and the 
exceptional results you expect. 

We’ve leveraged our Workday experience to develop a 
set of proprietary tools and accelerators. These 
include a high-volume data conversion solution, a 
library of test scenarios and a technical integration 
monitoring and tracking tool to ensure visibility and 
mitigate risk. 

Our deployment services include:

• Our deployment services include:

• Project architecture

• Data conversion

• Process configuration

• Integration development

• Testing

• Change management (optional) 

Cloud Optimization 
It’s no longer a case of simply keeping the lights on for 
your Workday platform. Your Workday tenant holds 
the data and insights your business needs to make 
strategic decisions about the future and direction of 
your business. But without an optimized system, your 
platform will simply become a data storage hub. With 
Alight as your strategic partner, we’ll help you turn 
your data into actionable insights, giving you the 
power to get the most out of Workday. 

With our customers in mind, we’ve developed a set of 
value packages that bring you the best of our services, 
with added value realized and long-term cost savings 
to be made. The packages include:
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Support  
Desk

Release 
Updater

Tenant 
Optimizer

Total AMS

 – Urgent production support 
and technical questions

 – Minor platform enhancements

 – Discretionary pool of hours

 – Feature release impact analysis

 – Mandatory change configuration

 – Business process & integration 
regression testing

 – Assessment to find greater  
platform usage

 – Diagnostics and benchmarks

 – Discretionary hours pool

 – End to end support of configuration 
and integrations

 – Release management & Integration 
monitoring

 – Issue triage and troubleshooting



Cloud Enablement
We understand your Workday journey doesn’t stop at 
go-live. We know your needs will change as your 
organization evolves and your team gains experience 
with the Workday technology and functionality. As 
this happens, your organization will likely look to 
expand your Workday footprint via rolling adoption, 
adding on SKUs to your existing infrastructure to 
provide a more cohesive and seamless experience for 
your end users.

As an experienced Workday services partner, our team 
has deep technical knowledge of Workday 
functionality and will work with you to understand 
your existing Workday scope, configuration and 
processes. We’ll partner with you to deploy and 
configure your new SKUs to seamlessly integrate with 
your existing technology. As a proud certified Workday 
Extend and Workday VIBE partner, we’re here to make 
sure you always have the latest features to enhance 
your Workday platform. 

Why our clients choose to partner  
with Alight
Alight brings an experienced team and built-for-
purpose technology enhancements to help our 
customers unlock the full power of their cloud 
investments. Clients reap the benefits of our 25-year 
operating history through the Alight “Point of View” – 
an operationally focused mindset we bring to all our 
clients. Our pre-defined best practices enable clients 
to make confident process-oriented decisions, 
decreasing time-to-value while ensuring budgets  
and business cases will be met.
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Our Workday experience

Why Alight?
We’ve been a Workday Services Partner for more  
than 12 years and have deployed over 800 Workday 
projects across the globe. We’ve taken the knowledge 
and experience gained to develop tools and resources 
that accelerate your projects and our unique 
consultative approach ensures you get the most  
value from your platform.

Our experience spans the full suite of Workday 
products including HCM, Financial Management and 
Adaptive Planning, bringing you holistic insights for 
enhanced outcomes. 

And, we understand your journey doesn’t stop at 
go-live. That’s why we’ve invested in bringing you 
end-to-end solutions that support you now and in the 
future. From Workday optimization and operational 
HR support to our proprietary payroll tools, our 
mission is to make sure your organization gets the 
maximum ROI from your Workday investment.

Workday deployments  
completed

800+

150+ 

400+

600+

2,000+ 45+ 

Workday clients actively 
supported

Colleagues dedicated  
to our Workday practice

Financial Management 
deployments

Adaptive Planning 
deployments

Clients that we operate 
Workday for
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Future-forward technology
In addition to our existing tools and methodologies, 
we have invested in robotics process automation 
(RPA) and artificial intelligence (AI) solutions to bring 
continuous improvement to our clients each day. As a 
member of the Alight family you’ll have access to our 
full spectrum of award-winning automation tools, 
such as Lisa and Eloise, as well as preview access to 
the automation tools our teams are currently building.

Lisa  
intelligent virtual 
assistant 

 – Lisa uses Ai and 
machine learning  
to give our clients' 
employees a 24/7 
channel to get answers 
to HCM, benefits, 
payroll and other 
HR-related questions 

 – More than 30% of 
questions are answered 
nights and weekends 

 – 7.7 million unique user 
interactions across 
more than  250 clients

Eloise 
intelligent payroll 
assistant 

 – Eloise leverages 
machine learning to 
mine pay data for 
potential errors and 
prevent payroll-issues 
before they occur

 – Eliminated up to  
2.5% of total payroll 
expenses for some of 
our most complex 
customers by looking 
at hundreds of issues 
like overpayments,  
off-cycle adjustments, 
and mass load errors 

Experience. Partnership.  
Continuous improvement. Innovation.
At Alight these core values have honed our solutions 
for more than two decades and continue to be at the 
core of how we deliver cloud professional services for 
our clients.


