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HCM, or Human Capital Management, is the administration 
of several HR functions including recruitment, time, training, 
performance and compensation management through technology.

A number of other terms are often used in conjunction with HCM, 
such as HRIS (Human Resource Information Systems) or HRMS 
(Human Resource Management Systems). The systems work 
together, but there are slight differences. 

HRIS normally refers to administering employee records, whereas 
HRMS is concerned with a suite of apps that can be integrated  
to automate HR processes.

This guide will highlight HCM, which encompasses the management 
of an employee from recruitment to retirement and everything  
in between.

What is HCM?
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The effective management of HR and employees is crucial for 
the success of a company. From recruitment and engagement 
to retaining staff, HCM can play a vital role.

The organizational impact of HCM has grown over the years. 
But why is it so important?

Why your business needs HCM

The complexities of work and life

Work and life can feel increasingly complex. Decisions get harder 
and the stakes keep getting higher. HCM can help. 

Employees demand integrated technology and digital experiences 
with a personal touch. They need easy access and engagement  
with HR and their benefits applications anytime, anywhere. 

Employers seek opportunities to support their people who face  
a constant barrage of information, but have trouble knowing what’s 
important and how to act on it. An intuitive employee experience 
puts the entire HR ecosystem in one place.

HCM can help organizations standardize procedures and processes 
throughout the company and in all countries of operation, enabling 
efficiencies. This unification allows employees from different 
departments, locations, and across the globe, to better connect, 
collaborate and complete tasks. 

Without standard processes, carrying out internal HR processes can 
be much more labor intensive and less effective.

The efficiency of standardized processes
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The ability to support growth

For many companies, growth is the reason they exist. HCM  
makes that growth more accessible. For example, adding employees 
in different countries to your HR system is much easier with  
a consistent HCM system. The ability to support growth into new 
markets without being hindered by HR systems can be vital  
to a company’s success.

Managing talent is the heart and soul of HR. From recruitment  
to training and continuous performance management, HCM makes 
it easier.

One central point of info enables your talent strategy to stay 
connected with your data. This means your HR strategy is driven 
facts, not just a hunch. And the ability to see where you need 
resources — who your high/low performers and where you should 
focus your efforts — saves time and effort.

With HCM, HR decision making goes from subjective to transparent 
and unbiased.

With HCM, reporting tasks can be automated. So, rather than  
taking time to pull together data from several sources, HCM 
systems can do this quickly with little human intervention. The 
efficiency of the HR department is enhanced, and the HCM expense 
is further justified.

The power of people management

The ease of automation
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When is the right time to do anything? There will always be 
something else that takes priority over investing in your HR systems. 
However, there are many reasons to look at your HCM system now 
rather than putting it off.

The war on talent is forcing companies to be smarter when 
recruiting and retaining staff. To get and keep the best people, you 
need to work smarter. In many cases this means using data to help 
shape your decision making.

Those companies that have invested and fully utilize their HCM 
system have a competitive advantage when it comes to recruiting 
and retaining the best people.

The COVID-19 pandemic of 2020 opened the eyes of employees 
and employers to the fact that people can potentially work from 
anywhere. This new trend in remote work has significantly widened 
the talent net. Now, instead of focusing job searches on the area 
surrounding an office, the search can be widened to outside of the 
local region, country or continent.

This wider net of talent means companies need to be more adept  
at screening potential employees. HCM can help. 

When searching for employees at a global level, the ability to 
manage people from a different country or continent requires HR 
policies and systems that adhere to local legislation. With HCM, 
these policies and systems are always up to date with the latest 
regulations to ensure compliance.

It’s all about standing out and rising above. Implementing a best-in-
class HCM system provides the advantage your organization needs 
in today’s competitive landscape.

Why now is the right time for HCM
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Every business faces financial pressure and tough choices  
on prioritizing projects. There will always be budget competition 
for new IT projects. So why should spending on HCM be near  
the top of the list? Take a look.

Reasons to prioritize spend on HCM

It’s all about time

First, focus on the basics: Managing the HR administration in  
an efficient and consistent manner is vital to success. Inefficient HR 
systems and processes can hinder business growth. Your employees 
are too busy to spend their time negotiating complex systems.  
A modern, well-maintained HCM can help solve inefficiencies. The 
sooner it’s implemented, the sooner you’ll see results.

Data is king

Data, data, and more data. It makes today’s companies run. Having 
the right data, and knowing how to use it, gives your business a huge 
competitive advantage. With data-driven insight, you can see what’s 
going on in your company and respond appropriately — based on 
facts rather than a hunch.

A wealth of data can be mined from HCM systems. Many companies 
with HCM in place, may not be using the full capabilities of  
the system. The ability to identify areas of need, in recruitment, 
retention or performance, means you can act quickly to put 
measures in place and solve any issues.
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Expected experience Speed of change

As online shopping and services continue to grow improve, 
companies continue to figure out new and better ways to enhance 
the user experience. 

Consumers don’t just want a good user experience, they expect 
one, in every aspect of life, online and off. As a result, employees 
now expect the systems they use at work to have a similar user 
experience to what they’re used to in their day-to-day lives.

A modern, well-maintained HCM can help meet those expectations. 
By building intuitive systems that mimic user experience in the 
consumer world, employees can be more efficient in their jobs.

Implementing an HCM system is not as challenging as you might 
think. Sure, it’ll take some time and know-how, but once in place  
you can start to see efficiencies soon after. Even if you already have 
an HCM, making changes can be quick and results, prompt.
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Maybe your business has already invested in an HCM system,  
but it hasn’t been optimized. Rather than looking at getting a brand 
new system, consider an update. Or, think about outsourcing the 
management of your HCM to an external provider.

As you think about your HCM and its impact on your business, ask a 
few questions: Is your HCM holding your business back? What would 
you like to do that your current platform doesn’t? Is it providing 
enough personal attention to your employees?

The answers might be as simple as making sure you’re using your 
HCM’s capabilities to the fullest extent. Working with an external 
provider could help you uncover some quick wins.

And, if you don’t have an existing HCM system in place, ask yourself 
whether you need one at all. It might be more cost effective to 
outsource some of your HR functions to a third party rather than 
investing time and money into a new HCM system.

Optimize and/or outsource
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If you’re still not sure about investing in HCM, even after  
sorting through the insights here, take some time to identify 
your biggest business challenges. Knowing what you’re  
up against will help you figure out which solutions you need. 

Here’s just a handful of the challenges we’ve seen HCM  
help solve:

Still undecided? Challenge yourself.

Integration inconsistencies

Talent troubles

Employee disconnect
Do you have multiple systems across many countries all using 
different processes? Then a global HCM system can help unify your 
company and bring these disparate systems and processes into  
line. Doing so will provide more consistency across your company. 

It also evens the playing field, so you can compare performances 
using consistent data. Having access to the right data means you 
can identify problem areas more quickly.

HCM can play a big role in talent management. From acquiring new 
talent, to onboarding and measuring performance. It can help take 
some of the pressure off your talent teams by automating processes 
and providing data to enable more objective decision making.

Without an HCM system in place, Identifying focus areas can be 
difficult. For example, an HCM system can provide data on retention 
and help your teams identify areas where additional help or support 
is needed. 

Employees have high demands for the systems they use and expect 
a positive experience. If your HR systems make an employee’s  
job more difficult, they could become disengaged. Make sure your 
systems empower, not frustrate.
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Security and compliance

Ensuring your company is compliant and data is secure can be a 
full-time job. Are your current systems and processes as secure and 
compliant as they could be?

By using an HCM system or outsourcing HR functions, you can focus 
on your business strategy, and leave security and compliance to an 
experienced provider. Maintaining security and ensuring compliance 
is in their DNA.

Culture can be hard to measure. But a unified culture and brand are 
keys to overall success. By using the same systems and processes, 
employees have the same consistent experience throughout the 
world. This consistency can help cultivate your culture.  

With the growth of the remote workforce, unifying your employees 
is more important than ever. Working from home can mean the only 
interaction some employees have with the brand is through their 
laptop. Consequently, systems and processes can play a major role 
in creating a consistent culture.

Culture matters
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Is your business growing or contracting? Is it looking to expand 
into different countries? Are you looking to merge or divest your 
operations? 

These future-focused questions have everything to do with  
choosing the right HCM. 

If your business is expanding or contracting you need a way to 
increase or reduce your headcount accordingly.

If your company is subject to a divestment there are time pressures 
to consider as access to systems will be limited and you’ll need to 
set up a new system against a deadline. If you already have an HCM 
in place, then it can be quite straightforward to transition to a new 
platform. 

Flexibility and agility are vital for organizations across the globe.  
It’s a common assumption that off-the-shelf HCMs don’t offer 
flexibility without a great deal of investment in time and money. The 
truth is, modern HCMs have the capability to be incredibly flexible. 

An example of this is Workday Extend, which enables developers  
to create apps quickly and simply within the Workday environment. 
This means companies that use Workday can develop and deploy 
apps that can address your unique business needs. And these 
capabilities can evolve and adapt over time to address your current 
environment. 

Bottom line: If you have HCM on your mind, consider the why, the 
when and what the future looks like with the right system in place.

Think about the future

Ready to for next-level transformation?  
Find out what the right HCM solution 
can do for your business.

Let’s talk.

https://alight.com/contact-alight-sales

