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GLOBAL PAYROLL
Scalable and compliant global payroll services  
in every corner of the world.
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GLOBAL PAYROLL 
SERVICES
As the trusted payroll partner for over 1,200 
customers, activpayroll have helped our 
customers all over the world establish and 
expand their international footprint. Offering 
a unique combination of global consistency, 
legislative compliance, flexible processes, class-
leading technology (specifically designed for 
both complexity and efficiency), and local payroll 
expertise in over 150 countries, activpayroll’s 
credentials are second to none. Our global 
expansion and growth are based on our 
reputation for excellence in customer service, 
fuelled by the customer focus inherent in our 
DNA and delivered by our multi-award-winning 
teams, creating real differentiation in the fully 
managed outsource market.  

Our integrated payroll solution, delivered in 
conjunction with our Software as a Service 
(SaaS) platform, activ8, offers a number of 
strategic advantages, including: consistency, 
economy of scale, alignment of global resources, 
real-time payroll management visibility and 
performance metrics, enterprise class, globally 
consistent reporting, analytics and business 
intelligence. 

activ8 also offers pre-built integrations with many 
of the market leading HR and Finance systems, 
not to mention fully featured API connectivity or 
file-based import and export capability, bringing 
Robotic Process Automation (RPA) efficiency to 
even the most manual of payrolls.

Our services are tailored to suit the specific needs of each customer, delivered by 
knowledgeable payroll professionals who interface seamlessly with local regulatory bodies 
and offer support in both English and the applicable local language, reducing the payroll 
burden and manpower required from the customer.

We have every continent and every sector covered

Global Payroll Delivery Model Services Why activpayroll?
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OUR DELIVERY  
MODEL - WE SIMPLIFY 
THE COMPLEX
Our proven global delivery model is underpinned by our activ8 platform 
to provide consistent, high quality results for all customer payrolls and 
incorporates unparalleled levels of flexibility and automation to maximise 
efficiency and minimize effort for the customer. 

Global Payroll Delivery Model Services Why activpayroll?

activ8 offers real-time payroll management for our customers, 
including full payroll calendar visibility with real-time task 
updates, dashboard-based analytic trending, automated 
integration and country specific data validation for all payrolls.
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A combination of strategic partnerships 
with leading HCM technology & Workforce 
Management providers, a published API 
and a library of file-based solutions for 
any data provider makes collating your 
payroll data easier than ever. activ8 
ensures full data security throughout 
(via encryption In Transit and At Rest) 
and complies with all data protection 
legislation, including GDPR.

Payrolls are processed in-country by 
local payroll professionals who are 
experts in the applicable local payroll 
legislation and speak both English and 
local language. This unique approach 
guarantees compliance with local 
legislation, awareness of upcoming 
changes and minimises communication 
difficulties. In short, think of us as your 
outsourced payroll department!

 With a suite of standard Financial 
System Integrations for all countries 
(in both English and local language), 
employee focused options for payslip 
access, an enterprise level BI solution to 
maximise user control and GL / Journal 
reporting tailored to suit any finance 
system, accurate and flexible global 
payroll reporting just became a reality. 
activ8’s eReport utilises Tableau to offer 
intuitive interactivity and key features 
such as single currency reporting, 
trend and forecast analysis and export 
capabilities to satisfy even the most 
demanding of reporting requirements.

 Combining the knowledge and expertise 
of our local payroll professionals with 
the technical capabilities of our activ8 
platform, we provide country specific 
context sensitive data validation, 
minimising the risk and impact of 
data input errors throughout the 
payroll process. Our validation is 
applied on data receipt and uses RPA 
to deliver validation results back to 
the customer, maximizing the time 
available to correct any data errors.

Global Payroll Delivery Model Services Why activpayroll?

1 COLLATE 2 VALIDATE 3 PROCESS 4 REPORT

Our global delivery model consists of 4 key stages, each configurable  
to accommodate any customer’s specific circumstances or systems:
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Utilising technology to improve the accuracy, efficiency and 
customer experience of our payroll solutions is part of our DNA. 
With recent releases incorporating features such as real time 
dashboarding for payroll monitoring and management, enhanced 
reporting to include Single Currency Gross To Nets and a mobile 
payslip application simplifying employee access to payslips, you 
can be sure that activpayroll will always be looking to take that 
next step.

Our customers benefit from regular updates to activ8 via our 
Software Assurance program which include feedback from existing 
customers as well as our Operations team to ensure each release 
adds the maximum value for our customers. Each release pays 
specific attention to both integration capability and information 
security and is delivered in accordance with our ISO 27001 certified 
secure Software Development Life Cycle.

Technology
One of the most important aspects of our partnership with each 
customer is making sure that we have regular time together to 
review the processing results and discuss opportunities for process 
optimisations. We refer to this as our Governance Model – which 
uses a combination of the dashboard KPI reporting and regular 
meetings to share thoughts and ideas on the services. 

The Governance Meeting provides a forum to raise any concerns, 
plan for any upcoming change (be it customer specific or 
legislative) and share feedback openly. We find this helps create a 
true partnership with the customer and fosters a proactive rather 
than reactive approach to payroll.

Our Governance Model

Located on our activpayroll website, our Global Insights library 
provides an overview of payroll and tax information for an 
extensive number of countries. Each Global Insight guides 
the way on how to do business in that country, outlining the 
current economic climate and offering up-to-date sections 
on international payroll, tax, social security, employment law, 
employee benefits, visas and work permits. Our Global Insights, in 
conjunction with our Governance Model, is designed to make sure 
that all our customers are kept up to date with the ever-changing 
world of global payroll.

Global Insights – The international payroll  
and tax world at your fingertips

Global Payroll Delivery Model Services Why activpayroll?
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REAL-TIME 
UPDATES - THAT 
JUST MAKE SENSE
activ8 offers full visibility of your payroll cycle status and 
enables full root cause with its innovative KPI management 
and reporting dashboard.

View the payroll status as our global teams process your data and 
prepare your payroll results. Our dashboard offers a real-time 
window into the progress and quality of your payroll production, 
highlighting any potential issues before they become a problem.
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INTUITIVE GLOBAL 
REPORTING – WE’VE GOT 
YOU COVERED!
activ8’s eReport module combines the detailed data from our payroll 
process with the easy-to-use analytical capabilities of Tableau to give 
enterprise-class business intelligence on all aspects of your payroll.

Our payroll gross-to-net data is published to eReport pre-approval, offering an 
extra dimension of visibility that not only enables analytic capability, but also 
provides enhanced exception management for user-defined reporting periods.

eReport is designed to put you in the driving seat - with Tableau development 
capabilities to allow ad-hoc report generation or additional report publication.
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VALUE-ADD 
SERVICES

Global Mobility

The wide range of services we provide, from Global Mobility, International Payments, Global HR 
Services, to our SaaS based payroll management and data collation platform activ8, showcase that we 
can offer a lot more than “just payroll”. All of our services can not only integrate with each other, but 
also within your business, providing scalable bespoke solutions across your entire workforce. As such, 
we can manage your entire payroll function or any individual elements, giving you the option to retain 
in-house capabilities.

Global Payroll Delivery Model Services Why activpayroll?

activpayroll’s dedicated in-house Global Mobility Division works hand in hand with 
the company’s payroll teams to deliver a comprehensive, multi layered, bespoke 
and personal employment tax and payroll solution to any organisation with an 
internationally mobile employee workforce.

Our Global Mobility solutions are 
wide-ranging, comprehensive and 
fall into three main categories 
– Core Compliance Services, 
Planning & Advisory Solutions and 
Audit & Compliance Services. All 
categories can be delivered either 
on a country specific stand-alone 
basis or as an intrinsically linked 
multi-jurisdiction consolidated and 

harmonised offering. Encompassing 
the “full circle” of global mobility, 
activpayroll’s expertise covers 
guidance, support and advice in 
relation to immigration, employment 
law, global HR services, relocation, 
international benefits, equity, 
pensions and of course income tax 
and social security. 
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International Payments

Global HR Services

As a growing number of businesses expand to 
new locations across the world, the need to 
manage international payments also increases 
dramatically. activpayroll’s International 
Payment solution provides customers with a 
reliable, accurate platform to facilitate payment 
of employees, authorities and third parties 
in countries across the world, irrespective of 
location or recipient bank. Developed and 

implemented by global payroll experts, our 
solution is designed around a range of key 
features: delivery of payments on a global scale 
- from a single, centrally-funded account, access 
to local clearing systems; net, statutory and third-
party payments with low to no transaction fees; 
competitive foreign exchange rates; guaranteed 
credit amounts to beneficiaries and funding 
options in all major currencies.

activpayroll’s comprehensive suite of Global HR 
compliance, support and advisory services and 
solutions allows any organisation, with personnel 
located anywhere in the world, to have access 
to HR professionals. Our HR experts ensure 
that all country specific HR related onboarding 
requirements are met, employees achieve their 

career goals, a strong relationship is maintained 
between employee and employer even when 
employees are working remotely and most 
importantly, both parties are compliant with local 
employment and labour laws and employees 
are in receipt of a statutorily compliant 
compensation and benefits package.

Global Payroll Delivery Model Services Why activpayroll?

MORE OF OUR SERVICES
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WHY CHOOSE
ACTIVPAYROLL?

ENQUIRIES
TEAM

activpayroll’s combined global payroll, global 
mobility, global HR services and international 
payments solution provide a highly efficient 
solution to companies with international 
requirements. Our solution delivers not only 
a comprehensive fully managed end-to-end 
payroll service in over 150 jurisdictions around 
the world, but in addition, the dedicated in-
house Global Mobility division complements the 
payroll solution in each jurisdiction. 

Creating synergies and efficiencies between 
these two critical functions is a significant added 
value to any organisation with an internationally 
mobile employee population. 

The traditional challenge of having to ensure 
that potentially complex employment tax advice, 
usually provided by a professional services 
organisation, is understood and implemented 
practically from a payroll perspective by 
either the in-house customer stakeholders 
or outsourced payroll vendor, is completely 
negated. In short, the ability to deliver both 
specialisms in tandem delivers significant cost 
savings and administrative benefits whilst 
ensuring the highest standards of employment 
tax compliance globally are achieved.

enquiries@activpayroll.com

+44 (0)1224 860800

For more information or Global Payroll assistance, please contact our Enquiries team:
Interested? Get in touch.

Your international journey begins and ends with activpayroll.



www.activpayroll.com

SERVICE EXCELLENCE IS AT 
THE HEART OF EVERYTHING 
WE DO, UNDERPINNED BY 
EXCELLENT CUSTOMER 
RELATIONSHIPS.

We have had a close working relationship with activpayroll 
for over 5 years now. During that time, their flexible, 
knowledgeable and supportive approach has been 
instrumental in making our global payroll project a success, 
both during implementation, but also throughout the 
payrolls, they have run smoothly since go live. Of particular 
importance to me is the way the relationship has been built 
as a partnership, where activpayroll has taken the time and 
effort to understand how we operate as a client, which then 
ensured their practices helped us as we expanded, but also 
that we kept the collaborative way of working.
 
GLOBAL PAYROLL CONTROLLER 
Cambridge Assessment

activpayroll helped us build and deploy consolidated payroll 
services across eight European countries at a monthly 
pace. This allowed HR to centralize our International 
operations and provide focus to strategic services. 
Additionally, the company’s global experience allowed for 
the rapid 4-week activation of Bahamas’ expatriates due to 
a recent acquisition. From our first interaction to the present 
day, the communication levels from activpayroll has been 
first class, they clearly understand our global requirements 
and provide additional support and guidance when required. 

VP, TOTAL REWARDS & HR TECHNOLOGY
Encore


