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Summary
As we navigate through the unprecedented times brought 
by COVID-19, health organisations struggle to find and 
attract top candidates due to talent shortages. With more 
than 4,500 employees (including 500 doctors), the CHU 
UCL Namur is the largest private employer in the province 
of Namur, Belgium, and a renowned university hospital. 
Since they implemented skeeled, they were able to opti-
mise their recruitment, building a more collaborative pro-
cess between recruiters and direct managers, and driving 
a more objective, data-driven candidate selection while 
also achieving their goal of becoming GDPR compliant.
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The Challenge
The largest private employer in the province of Namur, the 
CHU UCL Namur is a university hospital whose main mis-
sions are research, teaching and care services to the pop-
ulation. With more than 4,500 employees (including 500 
doctors), the CHU UCL Namur offers a comprehensive 
range of care and services to its patients. 

This health organisation recruits all types of medical, 
paramedical, nursing, logistic, technical, administrative 
and financial profiles. This requires major efforts from the 
HR department in order to find, attract and secure top 
talent while complying with all legal norms such as the 
GDPR. Thus, the CHU UCL Namur needed a solution to 
streamline their talent acquisition and drive a more pro-
ductive and efficient recruitment process to win the war 
for talent. Namely, a reliable, efficient, and scalable tool 
that could help them increase the quality and speed of 
their processes and reach top talent faster.
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The Solution
Skeeled proved to be the best software, meeting all of 
their selection criteria. Implementing skeeled allowed the 
CHU UCL Namur to centralise and optimise the recruit-
ment process while ensuring the protection of the can-
didates’ data in accordance to the GDPR standards. 
Recruiters and hiring managers save time in sorting ap-
plications especially thanks to AI and also gain more in-
formation about candidates through the personality as-
sessment, the video interviews and the exclusion factor 
questions, all of which allow to narrow down the best 
profiles on the talent pipeline to engage top talent faster. 
Additionally, direct managers also take part in the recruit-
ment process allowing for collaborative hiring decisions to 
be made.
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“Before skeeled, we wasted a lot of time 
posting an offer, screening resumes, re-
sponding to candidates, etc.”

Laura Limberopoulos 
Head of Recruitment & Selection / Employer Branding
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The Results
The CHU UCL Namur started using skeeled at the begin-
ning of February 2020, by the same time the World Health 
Organization (WHO) had declared the coronavirus out-
break a “public health emergency of international con-
cern,” a designation reserved for extraordinary events 
that threaten to spread internationally. Although that was 
a coincidence, we now know how COVID-19 has impacted 
hospitals and health systems.

From an operational standpoint, health organisations 
were pulled away from normal course of business to focus 
on how to prepare and deliver healthcare in the midst of 
the COVID-19 pandemic. And one of the biggest challeng-
es that organisations have had to address during these 
unprecedented times has been the shortage of medical 
and support staff.

Seven months after WHO declared COVID-19 a global 
pandemic, the CHU UCL Namur shares that they have 
had a great experience using skeeled so far to find and 
attract top talent within a wide range of professional 

backgrounds. Before implementing skeeled, the renowned 
health organisation struggled to keep its talent acquisi-
tion organised in an efficient way. Besides, their previous 
recruitment software didn’t ensure the protection of the 
candidates’ data in accordance with the GDPR. Hence, 
there was a pressing need to adopt a technological solu-
tion that could streamline and upgrade their recruitment.

Laura Limberopoulos, Head of Recruitment & Selection / 
Employer Branding, explains that
“before skeeled, we wasted a lot of time posting an of-
fer, screening resumes, responding to candidates, etc.”. 
She adds that with the skeeled software “we can be more 
selective and objective thanks to the personality assess-
ment, the video interviews, the selective questions and the 
AI algorithms”. All of these features enable a data-driven 
talent acquisition process and result in more reliable hir-
ing decisions.
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Another important improvement, skeeled helped boost 
their collaborative hiring process as well. Renaud Vander 
Stricht, Chief Medical Imaging Technologist at the Go-
dinne site, says that skeeled “allows having much more 
interactivity with the recruitment department directly. You 
can have contact with the recruitment services by com-
municating via the platform. This reduces the time be-
tween the moment we see an interesting profile and the 
time the HR department can contact a potential candi-
date”. So far, the skeeled users at CHU UCL Namur have 
exchanged more than 1500 comments allowing them to 
decide together on which candidates to move forward on 
the recruitment process making sure they hire the right 
people at the end.

Using a comprehensive talent acquisition suite such as 
skeeled has been a success for the CHU UCL Namur so 
far. They have been able to centralise all applications and 
candidate information and the streamlined application 
management offered by skeeled along with key features 
such as the AI-based screening and matching, the per-
sonality test, among others, have enabled the recruitment 
department to drive an optimised and more efficient re-
cruitment process.  

Over the 9 months, the CHU UCL Namur has published 
more than 300 jobs and received around 5000 applica-
tions. Our AI-based pre-screening and matching tool has 
rejected more than 1500 applicants (around 34%) for not 
meeting the minimum requirements set by recruiters. This 
alone saves recruiters and hiring managers huge amounts 
of time that would otherwise be wasted looking at unfitted 
candidates’ applications.

Out of the remaining candidates, our software scored 
around 1000 as “Good” and more than 300 as “Great”, 
pointing recruiters directly to the most suitable candi-
dates. The CHU UCL Namur also received 1185 sponta-
neous applications which allowed them to build a talent 
pool for future openings. Up until now, they have hired 97 
people using skeeled.

Communicating with candidates at every stage of the 
recruitment process is key to provide them with a great 
experience. In that spirit, the CHU UCL Namur has been 
making good use of the email tool to improve engagement 
and retain the best talent in their pipeline, having around 
6000 emails to candidates through the skeeled platform 
so far.
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Results at a glance

Over 9 months

+300 
Jobs 

published

97 
employees 

hired

≈5000 
applications

+1500 
rejected 
→ 34%

GOOD

≈1000 
profiles scored 

GOOD

+300
profiles scored 

GREAT

≈6000 
emails to 

candidates

+1500
internal comments1185

spontaneous 
applications

GREAT
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“I recommend skeeled to other companies for its evolutionary nature. Regular 
updates of the software are planned, it complies with GDPR standards, and there 
is also a very reactive support service. And finally, it allows greater involvement of 
managers at the platform level and therefore in recruitment.”

Laura Limberopoulos 
Head of Recruitment & Selection / Employer Branding
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What CHU UCL 
Namur has to say
With around 4,500 employees spread across 3 hospital 
sites plus an integrated network of care services, the CHU 
UCL Namur recruits all types of profiles: doctors, nurs-
es,  physiotherapists, speech therapists, financial profiles, 
project managers, communication/marketing, HR, logis-
tics profiles, technical, engineers, architects, etc.

The organisation has chosen to partner with skeeled with 
the specific purpose of increasing the quality and speed 
of their processes and reaching top candidates faster to 
win the war for talent. The organisation was also looking 
to upgrade its talent acquisition with a solution that en-
sures their candidates a GDPR compliant recruitment pro-
cess. 

Laura Limberopoulos reveals that there are a handful of 
aspects that she most values regarding the skeeled soft-
ware, such as “the centralisation of traceable informa-
tion on each candidate and application, the personality 
questionnaires which allow us to learn more about the 
candidates even before meeting them for an interview, 
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The responsible for recruitment also states that one of 
skeeled’s high-value aspects is that it provides a process 
based on the candidate experience thanks to its recruit-
ment marketing features. She also mentions the frequent 
updates offered by skeeled and the positive feedback 
from candidates who used the skeeled helpdesk (speed of 
response) as two additional high points.

Ultimately, she would recommend skeeled due to the time 
savings in sorting applications thanks to AI, the centrali-
sation of all information in one place, the proactive access 
of the direct managers to the applications arriving, the 
compliance with GDPR and the advanced selection fea-
tures such as the personality assessment and the exclu-
sion factor questions.

the selective questions in the application form which allow 
eliminating the inadequate profiles” right from the begin-
ning of the process. 

The Head of Recruitment & Selection also highlights the 
fact that skeeled is a user-friendly platform, allowing to 
easily read the candidates’ information and sending no-
tifications every time there’s a new application so that 
managers can quickly check them. Renaud Vander Stricht 
also points out that it is much more efficient as there’s no 
longer the need “to search through your emails after all 
the information you might need”. 

Moreover, skeeled lets recruiters perform multiple actions 
which saves them a lot of time and also allows to analyse 
which channels candidates apply through to better target 
job postings to get more and better applications. 

Laura Limberopoulos recalls that “before skeeled, we 
wasted a lot of time posting an offer, screening resumes, 
responding to candidates, etc.”. However, since they im-
plemented skeeled, their talent acquisition process be-
came optimised and data-driven which has allowed them 
to make more reliable hiring decisions. 
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“What I appreciate most about the plat-
form is its ergonomics and ease of use. The 
direct access to information. Not having to 
search through your emails after all the in-
formation you might need”.
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Renaud Vander Stricht 
Chief Medical Imaging Technologist at the Godinne site



How CHU UCL Namur developed a more efficient, collaborative and GDPR compliant talent acquisition process with skeeled

14

About CHU UCL Namur
The largest private employer in the province of Namur, the 
CHU UCL Namur is a university hospital whose main mis-
sions are research, teaching and care services to the pop-
ulation. The CHU UCL Namur and its integrated network 
of care services are the result of the merger, in 2016, of 
the CHU Dinant Godinne | UCL Namur and the Sainte-Elis-
abeth Clinic and Maternity. With more than 4,500 em-
ployees (including 500 doctors), the CHU UCL Namur 
offers a comprehensive range of care and services to its 
patients.

The hospital complex is spread over the hospital sites 
of Dinant, Godinne and Sainte-Elisabeth. In addition to 
hospital activity, the CHU UCL Namur has accommoda-
tion facilities for the elderly and childcare. The CHU UCL 
Namur includes complete departments of medicine and 
surgery, modern technical platforms in medical biology 
and imaging, day hospitals and a recognised oncology 
pathology sector. It also includes a maternal and child 
centre (pediatric services, maternities, delivery and neo-
natal units) and several centres of excellence (cardiac 

surgery, maxillofacial surgery, haematology, oncology, 
otolaryngology, radiotherapy, etc.), and is the first lung 
transplant centre in the Walloon-Brussels Federation.

The institution recruits all types of medical, paramedical, 
nursing, logistic, technical, administrative and financial 
profiles. They thrive to offer patients real added value: 
comprehensive care for simple and complex pathologies 
of high quality, within everyone’s reach.
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“Using skeeled made the recruitment process easier. It allows you to have much 
more interactivity with the recruitment department directly. You can have contact 
with the recruitment services by communicating via the platform. This reduces the 
time between the moment we see an interesting profile and the time the HR depart-
ment can contact a potential candidate.”

Renaud Vander Stricht 
Chief Medical Imaging Technologist at the Godinne site
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About skeeled
skeeled helps companies hire the right people faster with 
predictive talent acquisition software. Our mission is to 
bring to the job market the most modern and innovative 
hiring process with a new approach towards how candi-
dates apply and how recruiters can be supported.

We offer an all-in-one online solution that digitalises and 
automates the first steps of the recruitment process, sav-
ing recruiters a great amount of time and allowing them 
to focus on the best talent.

Our innovative technology includes great features such as 
automated publishing of job offers, automated CV screen-
ing, personality evaluation assessment, structured vid-
eo interviews, collaborative commenting tools, advanced 
tracking functionalities and many others.

From corporations to small businesses,
recruitment teams love working with skeeled.
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