
 

 

Your HRIS Implementation Journey 

Your journey starts here! You've decided it's time to invest in an 
HR system – either as a replacement of your existing software or 
as the first venture into moving away from spreadsheets and 
manual input. 

There are countless solutions available, so it's crucial that you 
make the right choice that fits your organisation. Regardless of 
where you're starting, this is your opportunity to take some 
strategic steps to ensure that you are off on the right footing and 
have prepared yourself and your team for success. 

Define your selection criteria 

The first logical stage is to define the selection criteria for your new 
HR system. There may be an internal conversation beforehand 
regarding cost. Depending on how your business allocates 
budget, you may already know how this could impact your 
approach. However, there's always room to discuss this later - wait 
till we get to business cases in our next blog article! 

Defining selection criteria doesn't have to be a one-person job. It's 
an excellent opportunity for a team exercise. Set up a team of 
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relevant members who have a stake in a new system. Evaluate 
your current business operations and how software can fit into 
them. Organise activities to define their existing processes and 
jobs and where the new system could help. You can then define 
these functions as 'must haves' and 'nice to haves' and use that as 
the foundation of your system criteria. 

It is important also to consider involving individuals from other 
departments for their input and opinions. For example, if you're 
using a self-service portal, do you need to bring someone in from 
marketing or internal communications? Do you need to include IT 
to discuss single sign on and security needs? 

Research system availability 

Another great way to get insight into what you need your system 
to do is to undertake market research on the available HR 
systems. Aside from online, software expositions are an excellent 
place for this (such as at the recent CIPD Festival of Work). You 
can also contact vendors and seek informed opinions from 
colleagues who use software systems. Finally, consider consultants 
as potential resources to find the right fit for your business. Once 
you've seen what's on offer, you can 'cherry-pick' the functionality 
you like and think will address your organisation's needs. 

Create a selection criteria checklist 

Once you've gathered the information on all the functionality 
you're looking for, create a selection criteria checklist and use this 
to assess which systems are most compatible when you go out to 
market. These criteria will help you decide whether a system is the 
right fit for your business. Additionally, you can invite potential HR 
software vendors to demonstrate their products and make notes 
against your criteria in this document. 

Create an evaluation document 

Once you have vetted potential vendors, create an 'evaluation 
document' Use this to assess shortlisted vendors against each 
other. It provides transparency for your system selection as you 
take it to the next stage of procurement. It is important to ensure 
that the potential vendor's product works with your existing 
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systems. Additionally, check whether the vendor has experience in 
your industry—this can increase the likelihood of a successful 
implementation. 

Vendor and partner considerations 

It's not just the system functionality that you need to select criteria 
for. In addition, there are other important considerations when 
choosing a vendor or partner that you want to work with. 
Considerations such as the financial security of the implementers, 
scalability of the product, support model upon go 
live, implementation methodology, and more can all play a 
significant part in differentiating the right product for your 
business. Implementation is vital to getting your new system up 
and running. Therefore, it is good to ascertain how the vendor will 
ensure a successful implementation. 

This step will be especially important if you anticipate an involved 
implementation. Working with a vendor that understands how 
your business works provides a distinct advantage and allows for 
things such as industry best practices to be built into the system. 
Additionally, it is essential to consider the type of support and 
training a vendor can provide. Ongoing post-implementation 
support ensures you get the most out of your system and see ROI. 

Help is at hand 

If you have questions regarding the software selection process or 
would like help navigating this journey, please get in touch with 
us on tel +44(0)1908 030360 or email: info@tugelapeople.com. 
Alternatively, complete the ‘Get in touch’ form, and a member of 
our team will be in contact with you. 

You can also find out more about selecting your HR System by 
watching a replay of our recent webinar. 
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This article has been written by Kevin Hume, an HRIS Professional 
with experience in a range of roles across various organisations 
as a user, customer, vendor and partner. Kevin is the Solutions 
Lead for Tugela People, working with clients to understand their 
HR requirements and to identify viable solutions and services to 
meet these needs. 
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