
“As you might expect for an enterprise of our size, our range of  
IT and other systems has grown over the years,” Nixon says. 

“Some have grown with us; some haven’t. Our old HR system was 
one of those that hasn’t.”

Having used a UK-based HR system for over 15 years, they need-
ed a new solution to help them develop their people. 

“We have worked closely with the vendor of our previous HR  
system to improve it over the years,” Nixon explains, “but it wasn’t 
a global system.” 

Having more than 5,000 employees world-wide, it was also 
important that their new solution help them identify where  
employee data was falling through gaps so they could improve 
their operations and their processes. 

“We weren’t looking for a glorified database, but a system that 
would be proactive in helping us do what we wanted to achieve.” 

With these targets in mind, Renishaw went back to the market 
to learn more about today’s best practises and to find the best 
solution for their company.        
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THE COMPANY

Renishaw plc, one of the world’s leading engineering and scientific 
technology companies, serves markets ranging from aerospace to 
agriculture, and specialise in products related to healthcare and 
metrology. Their in-house manufactured products include measuring 
systems for component parts manufacturers, position encoders for 
motion control, engineering solutions for stereotactic neurosurgery, 
products and services for laboratories that manufacture dental resto-
rations, and much more. 

“As a business, we’ve moved on from simply being a manufactur-
er of hardware products,” says Greg Nixon, human resources 
programme manager of Renishaw plc. “Now we’re more in the 
manufacturing solutions business. Our interest lies in how we 
can work with you and your company to solve your problem in  
a way that adds value, is more cost-effective, or gives you a 
solution when you’ve tried everything else.”

REASSESSING THEIR  FOUNDATION

Renishaw, a global solution provider, found themselves in need 
of a single, robust HRIS system that would provide a concise 
view of their company’s growth and give cloud-based self-service  
to its managers and employees. 
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But first, Renishaw did their due diligence to confirm  
Workday’s suggestion. 

“We made some reference calls and our internal and external legal 
counsel reviewed and advised on contracts,” Nixon says. 

Like Renishaw, OneSource Virtual provides sound solutions that 
are cost-effective with expertise to help customers maximise their  
Workday investment. 

“Following review, we were happy with the level of risk, and OSV 
was flexible to amend some of the terms that had raised flags. 
Once our concerns were laid to rest, our deployment journey 
began from there.”        

THE DEPLOYMENT

Renishaw’s only true concern after deciding to partner with 
Workday and OneSource Virtual was around their aggressive 
deployment plan. 

“We were working within a tight timeframe,” Nixon says. 

On the bright side, having an older existing HRIS played in their 
favour when it was time to implement Workday. 

“In some ways it was a less painful transition because we’ve  
never had an existing self-service HR platform,” Nixon says.  

“This allowed us to take more of a phased approach. We started 
with our HR team and introduced the new system piece by 
piece. Even though there were unknowns for us, we were able  
to control the impact and level of risk.” 

Of all the modules that were deployed, the absence and advanced  
compensation modules were the most interesting. 

“We decided to delay some of the cutovers of our old system  
until we had time to wrap our heads around the absence  
module,” Nixon says. “The initial setup was done, but we felt  
it was worth delaying our absence adoption in order to create  
the time to migrate historic data.” 

“In terms of advanced compensation, we stuck to the basics so 
we could go live in five months and customise later,” Nixon says. 

“That was the right approach for us. We’ve been able to get 
some quick returns on the investment because we met the five- 
month deadline.”

WORKDAY –  THE ONE-STOP SHOP SOLUTION

Renishaw went through a tendering RFP process, invited several  
companies and shortlisted three of them, one being Workday. 

“We went through a rigorous process to estimate the upfront  
and ongoing costs of different solutions, with a particular focus 
on time to deployment,” Nixon says. 

“From a functional and usability point of view,” he adds, “we looked 
for a system that would be versatile and easy to maintain.” 

Lastly, Renishaw needed a platform that would provide self- 
service capabilities. 

“One of our main goals was to provide self-service to our man-
agers and employees,” Nixon says. “Self-service is essential for 
people’s freedoms and rights as part of the European General 
Data Protection Regulations (GDPR). But also, from the point of 
view of managers proactively developing their teams without 
always having to depend on HR to provide their data.”

“Moreover,” he adds, “we needed a system that would allow our 
employees to take ownership of their careers.” 

Workday emerged as the winner. 

“We knew we’d found the right system when we did a side-by-
side comparison,” Nixon says. “It was obvious Workday was 
more responsive and easier to use.”  

ONESOURCE VIRTUAL –  A  SERVICE PARTNER EXCLUSIVELY 
DEDICATED TO WORKDAY 

When it was time to choose a Workday deployment partner,  
Workday suggested OneSource Virtual (OSV). 

“We heard about OSV through Workday,” Nixon says. “We wanted 
to move quickly in terms of implementation, and they said,  
‘We have the right partner for you.’” 
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Benefits of Partnering with OSV

C ATA LY S T  A N D  H Y P E R C A R E

N O  S U C H  T H I N G  A S  S I L O S  –  C L E A R  A N D  C O N S I S T E N T 
C O M M U N I C AT I O N

D E D I C AT E D  W O R K DAY  E X P E R T S

“In the beginning, OSV introduced us to Workday with 
their Catalyst programme,” Nixon says. “It was very 
helpful to have conversations with each of our functional 
consultants about our roles and responsibilities through 
the project.” 

“For example,” he adds, “OSV went through the work-
books that we needed to complete to transfer our data 
into Workday. They also provided us with knowledge  
on Workday terminology to assist with the configuration.” 

“We also had six weeks of Hypercare to help us transition 
to managing Workday ourselves,” Nixon continues.  

“This introduced us to OSV’s AMS team and AMS ser-
vices--where we have since purchased some targeted 
support hours.”

“Our OSV project manager is brilliant,” Nixon says.  
“There was great communication between us during the 
project. We worked together to resolve issues when  
they occurred. We were also good at identifying risks 
and other things that might have an impact on key  
aspects of the project. Communication throughout 
phase one was really good.”

“OSV’s Workday expertise was generally excellent,”  
Nixon says. “It was very much an expectation for OSV  
to provide their expertise, as we didn’t have the same  
level of knowledge and skills at the beginning of the 
project as we gained throughout.” 

“Additionally,” Nixon adds, “when we had certain issues, 
we were able to call OSV and utilise our Hypercare hours. 
This was essential when we were stuck on something  
and needed someone to turn to.”

Leading up to their go-live date, Renishaw’s HR team discov-
ered an issue where some of their data had not been imported 
correctly into the Workday system. 

“Our OSV deployment team responded quickly and came 
up with an alternative solution that corrected these data 
issues and allowed us still to hit our go-live date.” 

to the HR system. “But so far we’re very pleased with Workday 
and its self-service capabilities.” 

He says the leaders of the company are pleased as well. 

“Our leaders knew there would be a learning curve, and that it will 
take time for us to make full use of Workday. But fundamentally, 
Workday is doing exactly what we hoped for, which is a good 
thing. It helps that a couple of our executive committee members 
were involved in various stages of the selection process, and the 
salary and bonus review, so they were using the system.”    

DEPLOYED FOR SUCCESS 

Since going live on Workday in April 2019, Renishaw has achieved  
functional and usable results. 

“We went live with our global HR team in April,” Nixon says. “It was 
perfect timing as we had May and June to gear up for our annual 
salary and bonus review process, which happens around July of 
each year.” 

Nixon said there have been a few hiccups along the way, as it’s 
the first time many people at Renishaw have had direct access 
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www.onesourcevirtual.com

If Nixon had to do it all over again, would he still choose Workday 
and OneSource Virtual? He said he would. 

“We’ve had a very successful deployment with OSV in terms  
of initial delivery timescales and costs,” he says. “There are  
some things we would do differently, but we’re very happy with 
phase one.”    

WHAT’S  NEXT FOR RENISHAW?

With the success of their U.K. Deployment, Renishaw is planning  
its next deployment phase. 

“At the moment, our senior managers around the world can access 
Workday, and we went live with our UK workforce in September,” 
Nixon says. “In our next phase, we’ll be configuring manager 
and employee self-service in Germany, Hong Kong, India, and 
the U.S.” 
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