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business case for 
outsourcing your 
payroll



As all Payroll Fanatics know, payroll 
is powerful. Its strategic importance 
will increase even more over the next 
five years according to our research 
gurus who quizzed 250 senior industry 
professionals for The Workforce 
of the Future report. Payroll & HR 
will align more closely to optimise 
the employee experience and data-
driven decision-making. Key findings 
headlining this merge include:

• Payroll will become much more 
influential in attracting and retaining 
talent 

• Employee well-being will become 
a new business priority falling into 
payroll’s remit

• There will be management-led 
demand for flexible working week 
definitions

• People want visibility of payroll and 
to interact with self-serve systems 

• 88% of CFOs and CHROs 
expect their investment in payroll 
technology to increase by 2025 

This is just a snapshot of the changing 
landscape, but over three quarters of 
professionals (78%) say that payroll 
needs to evolve and innovate. If you’re 
the payroll champ in your organisation 
faced with sceptical colleagues or 
stakeholders, this business case 
outlines the benefits of outsourcing 
payroll to boost your pitch. 

Payroll outsourcing can reduce your Total 
Cost of Ownership (TCO) by at least 20% 
when you partner with a credible supplier, and 
here’s the evidence: consider your direct costs 
that are absorbed by the supplier such as IT 
infrastructure, maintenance and data security, 
plus the indirect costs including compliance and 
payroll expertise. 

Cloud-hosted solutions negate storage or 
hardware and you’ll benefit from the latest 
software updates thanks to SaaS solutions that 
practically eradicate IT downtime. Reducing your 
TCO leaves you with more budget to spend on 
other initiatives, and saving money always goes 
down well with the CFO.
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Proven  
ROI and  
time-to-value
Investing in the right payroll solution 
improves your business decision-
making as you’re able to rely on 
insight rather than hindsight. Thanks 
to provision of powerful analytics, 
continual demonstration (and forecast) 
of ROI means you will always be in 
control of cashflow and you could 
improve productivity by up to 30%.

Solutions that use Artificial Intelligence 
(AI) proactively monitor for anomalies 
and patterns and learn from them, 
providing incredible analysis and 
forecasts of your people costs for 
Payroll & HR, as well as the wider 
business. Payroll outsourcing can 
absolutely be a wise investment of 
time and money when you choose  
the right partner. 

Save on 
recruitment  
and admin 
costs 
Outsourced payroll solutions not only 
drive productivity, they look after your 
biggest asset, your people, throughout the 
employee lifecycle. Desires are changing 
and organisations should take note. 

For example, 55% of industry 
professionals value ‘a simple way to view 
and interact with payroll systems’ more 
than non-monetary benefits like gym 
membership. Keep up with the people 
revolution and direct your budget to a 
cloud-hosted solution and mobile app that 
can be securely accessed anytime from a 
smart phone, tablet or laptop. Employees 
can self-serve by viewing interactive 
payslips, updating personal data or 
requesting leave on-the-go. Reducing 
payroll queries by up to 75% is a huge 
benefit and relief, freeing up your Payroll 
Heroes to focus on strategic planning. 
Such transparency leads to a more thriving 
and productive workforce so you can 
attract (and keep) the best talent.

Using automation (robotics) for more  
agile and accurate payroll processes, 
you will meet the workforce demand for 
increased employer responsibility and 
transparency and enhance your employer 
brand value proposition. 

Innovative payroll solutions also take  
care of ever-changing rules and 
regulations to ensure accuracy for  
complex global payroll.  
 

A supplier with an unhealthy obsession 
with payroll will provide the technology 
to get it ‘right first time’ saving hours of 
troubleshooting, employee disgruntlement 
and potential fines. Furthermore, a robust 
solution is likely to be even more secure, 
monitored and reliable than an in-house 
system. Look for ISO27001 certification 
that proves compliance with internationally 
recognised standards of information 
security – another benefit without the cost.

Compliance and 
accuracy every time

Future- 
proof  
your 
organisation
Digital transformation is underway for 
leading organisations, but many still aren’t 
primed for this. Businesses will soon depend 
on digital payroll solutions to support the 
move towards greater alignment between 
Payroll & HR, and fragmented or legacy 
systems will leave you trailing behind. 

Outsourcing your payroll to a competent 
and innovative provider gives your team the 
agility, control and security that only cloud 
technology and automation can bring. As 
your business inevitably experiences change 
in accommodating the entrepreneurial 
Generation Z, solutions that offer scalability 
and repeatability will give you confidence 
that all your people are receiving a great 
employee experience. 



Outsourcing your payroll may 
seem like a big step and met with 
resistance but we are right behind 
you Payroll Pioneers. 
There are strong commercial justifications for 
outsourcing your payroll with immediate and  
long-term benefits. To thrive in a digital and 
people-first workplace, organisations need to 
invest in the payroll function to meet the needs 
of the future workforce sustainably. For expert 
advice, talk to The Payroll People:  
the-payroll-people.com/talktous 
 
The Workforce of the Future is a must-read for 
anyone with an unhealthy obsession with payroll! 
Download your copy to whizz through insight from 
250 senior HR and finance decision-makers from 
a range of industries and business sizes.   


