
 

The insider’s checklist  
to sourcing the right 
payroll supplier

1. What payroll service 
do you require? 2. Would integrated 

systems benefit you?
One that pays people accurately, obviously. But are you aware of the different 
services out there? It’s important to establish which one(s) you actually need, 
now and in the future. 

• Most vendors today will provide in-the-cloud software for you to run 
a Software as a Service (SaaS) payroll in-house. If they don’t, they’re 
unlikely to help you undergo digital transformation

• Some vendors will be able to deliver the benefits of cloud payroll 
technology combined with a fully managed payroll service

• A fully managed payroll service will not only take away the stress of 
payday, it will free up your people to focus on core business activities 
(imagine a life without rekeying data!) 

• What secure, user-friendly apps or interfaces are available for employees 
to interact with their HR & Payroll data and self-serve their own queries? 
This is an absolute must for any organisation wanting to attract top talent 
and improve time-to-value.

To get the most out of your payroll system it should integrate with other HR 
and Time systems; ideally on one platform for a seamless experience.

• If you already have an established ERP, HR or Time system, can  
your chosen provider integrate with existing platforms to realise the 
additional benefits?

• If you decline complementary software and services initially, how easy 
would it be to switch these on at a later date?

• Is software automatically updated via the cloud and is this free of charge? 
Don’t assume anything…ask!

A fully managed payroll service will not only take away the 
stress of payday, it will free up your people to focus on core 
business activities (imagine a life without rekeying data!) 

Getting payroll right, every time, is key to maintaining employee engagement, 
compliance and positive brand sentiment. It can also tap into business intelligence  
to inform decision-making, giving the payroll department superstar status. 

With so much at stake, ensuring your payroll is working for your organisation should be 
a priority. If you’re considering a new system, our Payroll Maestros have pulled together 
an insider’s checklist with all the questions to ask yourself and potential suppliers.



3. What additional 
support services  
are offered and at 
what cost?

4. What credentials 
and specialisms do 
they have?

5. What’s their 
support model?

Access to global HR experts with local 
knowledge can really add value to the service. 
Payroll legislation is ever-changing and can be 
very complex, but a great payroll provider goes 
beyond providing compliance – they help you 
understand it too, which is important to Payroll 
Perfectionists.

• How are legislative changes implemented 
and is support and guidance offered?

• Can they guide you through the pitfalls, 
especially when it comes to complex 
payroll issues that you can’t afford to get 
wrong?

• Can they offer support with other payroll-
centric services that would make your life 
a whole lot easier, such as benefits in kind, 
expenses and pensions auto-enrolments?

The evolution of cloud-based payroll systems 
has seen many wannabes enter the market. 
It’s crucial that your chosen provider can be 
trusted to pay your people competently, so dig 
a little deeper into their credentials and client 
history, especially if you have complex payroll 
requirements. 

• Get awkward conversations out of the way 
sooner rather than later. Find out early if a 
provider can accommodate your unique 
needs. Not all vendors are able to process 
Expats or pay employees in the Channel 
Islands, for example

• Ask, or research, whether they have other 
similar customers in terms of size, sector 
and geographical reach

• Request references and have a good look 
at the case studies and testimonials on their 
website.

Your perfect payroll partner should act and 
feel like an extension of your own team, 
conscientious that the correct payment of  
your people is at stake. 

• Do they have a support SLA (service 
level agreement) to establish expected 
response times?

• What are their support channels like 
- online resources, live chat, ticketing 
system, phone lines with 24/7 availability? 
There’s nothing worse than lack of support 
when you’re having a payday panic

• How does their technical support differ 
from HR expertise support? Hint: you are 
likely to need both.



 

So, you’ve found a payroll supplier who ticks 
all the boxes and seems to be The One. 
Before you sign the contract, get clarity on the 
implementation process. You’ll want to start 
reaping the benefits of an improved payroll 
system as soon as possible, especially if  
you’ve got stakeholders to impress. 

• Do they fully manage the process or is there 
the option to self-manage to speed up the 
process? 

• Can you upload information from your 
existing system – how quickly?

• Will downtime be minimised?

• What support is available for the 
implementation period? A whizzy system  
that no one understands is sure to be an  
anti-climax!

To experience service like no other,  
talk to the ‘Payroll People’. 
the-payroll-people.com / 0800 0482 737 

6. How secure  
is your data?

7. How easy  
(or difficult) will it be 
to implement?

8. Intelligent payroll  
– are they ready for 
the future?

Payroll Geeks love reminding you that 
employee data is highly sensitive and they’re 
absolutely right. What’s more, people are 
more aware about the personal data held 
about them and substantial legislation has 
been put into place to concerning data 
storage and use. 

• Your payroll vendor, as a data processor, 
needs to demonstrate that they have 
stringent controls in place to comply with 
data security and privacy legislation in 
different regions, such as GDPR 

• Check their accreditation including ISO 
27001 certification

• What is their disaster recovery model?  
No buts, there has to be one in place.

Your payroll is rich data source which,  
when analysed and presented in a digestible 
format, can deliver powerful insight to your 
organisation. It would be a costly mistake to 
go through the process of selecting a payroll 
provider that meets your needs today, but that 
can’t keep up with a tech savvy workforce.  

• How will they respond to Millennials and 
Gen Z making up the vast majority of the 
workforce by 2025 expecting a user centric, 
24/7 payroll experience?

• Are they investing in robotics, AI and 
machine learning? These aren’t sci-fi 
anymore, they’re very real-world

• Are they continually investing in and 
optimising the user experience?


