
value of payroll
The hidden 



Payroll is evolving from an admin-
heavy, functional department to 
an influential, data-rich entity. 
Historically viewed as nothing more 
than an organisational overhead 
(harsh but true), it’s now making 
waves as a key player in strategic 
global planning.

Executive summary

The value of  
good payroll  
vs. poor payroll

Whilst we’re pretty sure no one is 
championing poor payroll, lack of 
payroll accuracy (right first time, 
every time) remains a real problem 
affecting organisations today. Even a 
small discrepancy can deeply impact 
the employee and become a very 
expensive mistake for the employer 
leading to negative brand sentiment, 
PR disasters and penalties for  
non-compliance. One in five British 
workers (21%) has changed jobs 
after being paid late or inaccurately. 
On the flipside, payroll delivered in 
line with expectations provides value 
in terms of satisfying your people and 
driving the type of positive PR you 
can’t get enough of.         

The visibility of payroll has increased 
in recent years with a number of 
independent websites such as 
Glassdoor providing reviews of salaries 
and payroll to prospective employees. 

From improving employee engagement to 
unlocking vital intelligence, this whitepaper 
explores the hidden value payroll can provide 
to the whole organisation. Discover how finding 
the right payroll partner and solution will help 
you future-proof your business and look after 
your greatest asset – your people.

One in five British 
workers (21%) has 
changed jobs after 
being paid late or 
inaccurately.   

The value of 
employee 
engagement
Archaic payroll practices won’t do your 
organisation any favours compared to 
a next generation payroll solution that 
engages your Payroll Maestros as well 
as your wider workforce. Equipping 
payroll teams with state-of-the-art tools 
and technology means they can ditch 
repetitive tasks (considered ‘retro’ by Payroll 
Pioneers) such as manual checking of 
spreadsheets, rekeying data and answering 
the same enquiries repeatedly. A cloud-
based, automated payroll solution provides 
them with more time to focus on strategic 
(interesting) projects, boosting their job 
satisfaction by reducing payroll queries by 
up to 75% and admin time by up to 40%. 

Employees are up for this advancement 
too. In a connected and mobile world, 
they are seeking to interact with self-
serve systems to update and check their 
personal data, request holiday, download 
their online payslip on the go and engage 
with a digital assistant.  
 

Such payroll transparency leads to a 
more thriving and productive workforce 
and will attract job applicants seeking 
a cultural fit with potential employers. 
According to our own research,  
83% of industry professionals 
believe it is important for an 
employer to ensure financial 
wellbeing for its employees and 
payroll holds the key to this, enabling a 
closer alignment with HR to look after 
your people. With the right solution 
in place, you can cater for flexible 
working weeks/pay, debt counselling, 
personalised L&D pathways and use 
data insights to promote the best talent 
in a timely manner.
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The value of 
compliance and 
reduced TCO

Outsourcing your  
payroll can reduce your 
TCO by around 20%

There is certainly value to be derived 
from leading payroll solutions in terms of 
reducing TCO (total cost of ownership), 
staying compliant and removing the stress 
of multiple payroll supplier management. 
When building the business case for 
investing in Software as a Service (SaaS) 
or outsourcing your payroll to a trusted 
partner, these are key points to keep up 
your sleeve. 

Both in-house and outsourced options 
offer the benefit of cloud-hosted software 
and security updates, minimising errors 
and staying current with complex rules and 
regulations. Payroll Gurus won’t settle for 
anything less than SaaS and automation 
tools to complete pay runs and instant 
calculations efficiently and accurately.

Outsourcing your payroll can reduce 
your TCO by around 20%. Consider 
the direct and indirect costs absorbed 
by the provider such as IT ownership, 
international-grade security, disaster 
recovery and secure data exchange 
to HMRC. In the move towards digital 
transformation, data protection has never 
been so relevant. Indirect cost savings 
relate to access to on-hand expertise 
rather than paying out for consultancy 
fees and IR35 training (basically less time 
spent grappling with complex legislation 
leaves more time for innovative projects). 

The value of 
analytics
For the majority of organisations,  
analysis of the pay run (their biggest 
bill) has typically been manual,  
time-consuming and susceptible to 
errors. Today’s best-of-breed payroll 
systems can provide the data that the 
C-suite is hungry for, and then some. 
No wonder 88% of CFOs and CHROs 
expect their investment in payroll 
technology will increase by 2025. 
Offering impressive analytical capabilities 
and data mining to investigate trends 
such as absence, rewards and overtime, 
market leading systems churn out 
insightful reports, charts and real-time 
dashboards with no requirement for 
IT or pivot table experience. Machine 
learning (AI) has taken this analysis to the 
next level, using predictive analytics to 
forecast costly activities or event triggers. 
Going way beyond key metrics, set your 
own KPIs by drilling down into big data  
at granular level.  

Set thresholds for the parameters 
important to your organisation (or the 
CFO) and monitor these in real-time 
such as absenteeism or turnover rate of 
high performers. Overlaying historical 
data with real-time visibility means you 
can forward plan strategically. 

Consolidating complex global 
information opens up a whole new 
world of insight and innovation. The 
ability to forecast and reforecast 
budgets accurately is invaluable, and 
payroll has the power to facilitate this. 
Of course, a credible payroll partner will 
provide training to avoid death by data 
(even Payroll Geeks get overwhelmed 
by too many stats) and assure 
integration with existing ERP systems 
for deep data dives. Choose your 
partner wisely, that’s all we say.



Conclusion 
In the move towards digital transformation and 
employee well-being, the strategic importance of 
payroll continues to increase. We predict it will become 
hugely influential. Payroll Pioneers and Legends 
always knew this was on the cards, of course, and it’s 
an exciting time to work in payroll - we almost  
feel sorry for those who don’t!

Evidence shows that:
• The value of good payroll has a wide-reaching, 

long-term impact 
• Payroll is becoming influential in attracting and 

retaining talent
• Payroll technology (outsourced or in-house 

service) assures compliance and cost-savings for 
a competitive edge

• Payroll & HR data can provide a wealth of real-
time business intelligence based on insight not 
hindsight 

From maintaining a productive workforce to driving 
innovation, there is hidden value in payroll that can 
only be extracted through a best-in-breed payroll 
solution. Professionals rank being digitally-savvy as 
the top skill needed in a payroll role (39%) by 2025 as 
its remit is evolves from administrative to strategic. 

If you’re unsure whether your organisation 
is capitalising on the hidden value of your 
payroll, talk to the Payroll People.


