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Why an annual payroll 
review is crucial 

 workforce



Senior HR and Finance decision-makers 
predict major changes to the workforce 
by 2025. As a result, payroll will have 
a significant impact and influence on 
employee engagement as it aligns more 
closely with HR in an innovative new 
remit. Top payroll teams are embracing 
next generation technology such as 
automation and AI in order to offer 
customised payroll packages and 
financial well-being. 

To ensure your organisation is primed 
for these social and economic shifts, 
an annual payroll strategy review is 
critical. If you are already in a contract 
with a payroll provider, cruising along 
or sleepwalking into automatic renewal 
means you could be missing out on 
extra value or opportunities. This guide 
will give you some food for thought to 
share with your fellow Payroll Pioneers 
to help future-proof your organisation. 

Payroll  
Ninjas,  
this is your  
calling!
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If you’re not currently outsourcing  
your payroll, have you considered the  
huge in-house costs of meeting the 
emerging workforce demands (in terms  
of time, infrastructure and resources) 
versus outsourcing? Talk to the  
Payroll People to find out more:  
www.the-payroll-people.com/talktous   

of industry professionals 
say that payroll needs to 
evolve and innovate



Key areas to consider 
when reviewing your 
payroll strategy 

1. Cultural 
changes  
to the 
workforce 
Generation Z will soon enter 
the workforce, and as much as 
we try to avoid labelling people, 
the general consensus is that 
this group typically exerts an 
entrepreneurial spirit. 

Gen Z are likely to seek increasingly 
flexible working options to fit around 
interests and commitments and achieve 
a real work-life balance. This shift in 
culture and mentality will undoubtedly 
require organisations - and payroll teams 
- to provide a more democratic payroll 
where terms are steered by empowered 
employees, including revolutionised 
rewards packages.  
 
It’s a big change to the traditional payroll 
remit, but we’re all over this and so should 
you be. As part of an annual review, 
consider whether your payroll solution 
will be able to respond to the demands 
of flexible working definitions and more 
frequent payment schedules in just a few 
years. Think pragmatically and push your 
supplier for answers.

62% 

83% 

of senior industry professionals 
expect an increase in employees 
choosing flexible working week 
definitions

of industry professionals 
believe it is important for an 
employer to ensure financial 
wellbeing for its employees 

2. Employer 
responsibility 
The emerging workforce talent will be looking for more from their 
employer in terms of cultural fit.  As far as HR & Payroll is concerned, 
that could include tailored HR packages and financial well-being such 
as payday loans and debt counselling. 

Over the next five years, businesses that 
outsource their payroll to a competent 
supplier can free up their in-house 
Payroll Wizzes to focus on such 
strategic initiatives. Our recent research 
confirms what we have prophesied all 
along - that payroll professionals (like 
you) want to spend the majority of 
their time identifying improvements 
to payroll, not cross-comparing 
spreadsheets that crash and burn.  
 

You can only move away from outdated 
practices by engaging a competent 
cloud-hosted payroll software or 
solution that takes care of repetitive 
manual tasks. When reviewing your 
payroll strategy, consider how your 
payroll function can drive forward 
financial well-being plans for employees. 
Is your system automated, accurate and 
agile to free you from time-consuming 
tactical (yawn) tasks?  
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3. Technology 
Although tailored payroll and the provision of financial well-being won’t 
happen overnight, auditing the technological capabilities of  
your payroll system starts now. 

All those stats - we didn’t make them up. Our research gurus surveyed 
250 professionals including a mix of HR and Finance decision-makers, 
heads of department and managers from a range of industries and 
business sizes. Head over to areyouready.sdworx.co.uk to download  
The Workforce of the Future report. 

The move towards personalisation will 
demand innovation such as Artificial 
Intelligence (AI), mobile apps, cloud 
technology and automation to create 
best-in-class payroll policies and a 
thriving workplace. Your payroll review 
should scrutinise not only technological 
sophistication but also the level of security, 

IT support, scalability, compliance  
and how user-friendly your system is  
for payroll teams as well as employees  
(self-serve functionality and digital 
assistants, for example). Keep up  
with the evolving workforce with a  
fit-for-purpose solution that puts you  
in a strong position. 

4. Knowledge
Does your payroll partner feel like an extension of your team, able to  
navigate ever-changing rules, legislation and calculations and provide  
peace of mind? 

If you’ve found The One, they will always  
make you feel valued and share your  
company’s vision. Your payroll supplier  
should be proactive in providing the latest 
software that makes complex payroll simple, 
freeing your payroll team to focus on driving 
value for your business.  
 

A competent supplier will also be accountable, 
offering support and HR expertise for local 
and global payroll. As part of your annual 
audit, consider how confident your supplier is 
to talk about the future. Your relationship and 
solution need to be sustainable in the face of 
the predicted workplace changes.

Outsourcing your payroll should give you 
control, accuracy, security and agility, not 
stress. But paying people accurately on time 
isn’t the only sign of a great payroll partner. 
During a review, consider whether you’re 
getting value in areas such as:

• Compliance and accuracy: Can your 
supplier demonstrate over 99.9% accuracy 
along with the highest security and 
compliance standards?

• Employee experience: Are your employees 
able to access interactive payslips 24/7 
on any device and find answers to payroll 
queries themselves?

• Proven ROI: Can your supplier prove 
ROI and a reduction in your total cost of 
ownership (TCO)? 
 
 

• Control and agility: Is your system intuitive 
to use (putting you in the driving seat) 
and does it provide business insights and 
reporting hacks? 

• Repeatability and scalability: Can your 
supplier offer repeatable and scalable 
solutions that suit your business and the 
workforce as it changes? 

• Service: Do you feel valued and do they 
call/email when they say they will?

We’re proud to admit we’ve got an unhealthy 
obsession with payroll and recommend you 
prioritise your payroll audit and supplier 
research. Know when your outsourced payroll 
contract is up for renewal, so you can make the 
move to a new partner if it appears your current 
one is not a keeper. 

Demand value – you’re worth it 

43% 
of professionals say not having the 
right technology solutions available 
is a key challenge to providing more 
tailored payroll solutions 
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88% 
of CFOs and CHROs expect their 
investment in payroll technology 
will increase by 2025 

When your people are your greatest asset, your payroll 
solution should be supporting them now and in the 
future. Payroll Maestros are urging a proactive approach 
to reviewing your payroll strategy, wherever you are in 
your contract.

Over the next five years, the emerging workforce will 
demand changes that impact payroll significantly, 
aligning it more closely with HR. Your payroll solution 
will need to be powered by technological innovation, 
industry expertise and time-saving tools. Many 
organisations are already preparing for the cultural, 
economic and mindset shifts by making the move to a 
fully outsourced payroll supplier that adds value  
and shares their company vision. 

When did you last review your payroll? You don’t have 
to answer that, but we’d love to help you prepare for the 
future. Talk to the Payroll People.

www.the-payroll-people.com/talktous


