
4. Identify payroll 
errors before they
become an expense.  
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Gain an accurate picture of the next pay run so 
there are no nasty surprises on payday. Over 
time, this can extend to annual forecasts with 
impressive accuracy for forward planning and 
cashflow across the whole business.

Payroll mistakes soon add up. A 
best-of-breed payroll system or support team 
will flag errors or anomalies in good time so 
that they can be rectified, and also identify 
patterns of recurring errors.  

Obviously, it’s mainly going on paying your 
people, but you can dig deeper than that. 
Use analytics to discover where you’re 
spending most - down to individual, project 
or departmental level and use this to assess 
cost-effectiveness. 

Historical data is useful but weak on its own. 
Overlay historical data with real-time visibility and 
AI to harness predictive analytics, for example 
pinpointing the triggers for resignations to master 
succession planning.

Predict the future. 

1. Know where 
your payroll is 
going. 

Monitor expensive issues such as 
absenteeism or sickness with a traffic light 
warning system set to your own tolerance. 
Importantly, you can identify patterns to 
understand the causes and address them.

Set 
thresholds 
for risks to your 
business.  

 

3. Forecast payroll 
in advance. 

Working patterns give insight into the associated
costs such as remuneration, overtime, expenses,
pensions and holiday. Analysing these can optimise
scheduling of work to maximise budgets, in line with
emerging legislation.

Analyse working 
patterns. 

Data gaps, errors or lack of standardisation will cost you 
in the end. Instead of grappling with fragmented or legacy 
payroll systems, gaining a single source of truth of all 
payroll (and HR) data provides financial insight for the 
whole business. 

10. Gain a single 
source of truth. 

 

7. Gain a helicopter 
view of the workforce. 
Instead of guesswork (gasp), use payroll analytics 
to identify regions that are costing you or saving 
you money and use this to organise your global 
workforce. For example, perhaps it is an option to 
offshore teams where the business will pay lower 
tax liabilities, benefits and contributions.

9. Reduce turnover 
and retain talent.  
By aligning closely with HR data, you can attract and 
retain top talent with personalised rewards that are 
not necessarily financial, including L&D and 
increased holidays, and reduce hiring costs too.

 

10 ways to use payroll
 data and save costs

Talk to the Payroll People about the value in your 
payroll and how to use insight not hindsight.

 Insight not hindsight

6. Guide 
big 
business 
decisions. 
It’s payroll’s time to shine. 
By providing insight and forecasts 
on staffing and costs (based on 
ever-changing rules and 
compliance) decision-makers can 
see whether a project is going 
to be viable and cost-effective. 

Time
to
shine

Your people are your 
greatest asset and so 
is the data you hold 
on them.
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