
ODEON
Case Study.
ODEON Cinemas make  
payroll a piece of cake with  
enhanced accuracy, scalability  
and compliance from SD Worx.



About ODEON
Founded back in 1930, ODEON is the largest 
and best-known cinema chain in the UK and 
Ireland. Famous the world over, their flagship 
theatre in Leicester Square – ODEON Luxe – 
has hosted over 700 of Europe’s biggest film 
premieres since the 1930s.

Today they are owned by AMC Entertainment, 
the largest movie exhibition company in 
the world, who have a passion for film and 
delivering a complete cinematic experience to 
their customers, as well as a rewarding working 
environment for their employees.

When 7 people manage 7,000…
That’s not going to be an easy ask of anyone, 
let’s face it.  Add in the fact that your workforce 
scales up and down every month – especially 
depending on seasonality – and that your 
people are of every age and every generation, 
not to mention the burden of swiftly onboarding 
seasonal workers… well, we fully understand 
how much of a challenge that can be. • Outsourcing payroll to the experts takes the 

  administrative burden off the team and allows 
  them to focus on tasks that add value to the 
  wider business

• Using a solution that easily scales up and down 
  enables the business to add or remove employee 
  information with ease and conduct instant 
  calculations of payroll changes

• Taking advantage of cloud-based software 
  means any legislation changes are automatically 
  updated, while expert advice on interpreting and 
  understand changes is readily on-hand.

• The small in-house team struggles to cope with 
  the scale and complexity of payroll and is 
  constantly tied up in administrative problems

• The current platform is cumbersome and 
  unfriendly, making it unnecessarily complex for  
  the team to manage the constantly changing 
  numbers of seasonal staff

• Group policy trickles down so global standards  
  put additional pressure on the team to go above 
  and beyond what’s required to enhance security 
  and compliance

Let someone else do it for you 
Processing payroll for 6,500 – 7,000 people every 
month is bound to be a struggle for a small team.  
But the trouble is, can you really trust someone 
else to handle the scale and complexity of such  
an important task? In this case, ODEON decided 
they could and asked us to lend a hand.

By taking the heavy administrative load off the  
in-house team, ODEON’s people were able to 
focus on the more meaningful and valuable 
aspects of payroll management, such as  
providing detailed reports and insights to the 
senior management team that enhance the 
business perception of the function.

Meet your ever-changing demands 
With such a fluctuating number of staff depending 
on seasonality, ODEON needed a platform that 
could not only manage that sheer volume of staff 
every month, but easily scale up and down to 
meet the changing business needs. 

By providing an overall package that suited 
ODEON’s requirement for the timely completion 
and processing of their payroll – for both salaried 
and hourly paid staff – while quickly adapting to 
changing employee numbers, we eliminated any 
concerns about the accuracy or agility of payroll.

Experience peace of mind
Legislation and regulations are constantly 
changing nowadays, but as ODEON experienced, 
it can be challenging to keep on top of how those 
alterations can affect payroll. By providing a forum 
where they could could question, discuss and 
learn, we were able to put the team’s minds at 
rest, safe in the knowledge that they were fully 
compliant and knew why.

As a specific example, ODEON has been  
working on its SOX compliance – a totally  
new accreditation insisted upon by their parent 
company, AMC Entertainment. This meant 
ODEON had to put a number of additional 
controls in place to mitigate any risks to the 
business from payroll errors.

• Efficient and timely reporting of useful 
  information through self-service or on request 

• Advice and support on vital legislation updates 
  from recognised industry experts

• Access to a bigger forum of knowledge  
  from the SD Worx community 

• Best practice support and implementation  
  to ensure optimal performance 

• Paperless and self-service functionality for 
  employees to book or buy holidays 

• Historical online payslips, whether for the  
  12 months previous or the last pay period 

• Assistance with and guidance on completing  
  the P11D process 
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“We work very closely with SD Worx; they are SOX 
compliant themselves, which was extremely useful  
for us and a good start to the process.”

Jacquie Ross, Head of UK&I  
Business Transaction Services & Payroll



To find out how we can help you 
revolutionise your payroll operations,  
get in touch with the Payroll People…

the-payroll-people.com/talktous 
0800 0482 737

“How do you get through 
6,500 payroll a month?  
We say, we don’t. We rely  
a lot on SD Worx.” 
Jacquie Ross, Head of UK&I  
Business Transaction Services & Payroll


