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How to use insight not 
hindsight to stay competitive 
and agile 

Payroll & HR 



From spotting risks to optimising budgets, 
a payroll solution that amalgamates big 
data is a sustainable investment. Without 
getting all ‘big brother’, market leaders  
are capturing and analysing data from  
all departments, at all levels of seniority 
and salary, to stay competitive. There’s  
a wealth of hidden value in payroll d 
ata that could – and should – be a  
key information source for your  
business managers.

Excited? You should be! Payroll is  
moving away from admin and 
spreadsheets to real-time reporting  
and dynamic dashboards. 

This is essential reading for forward-
looking organisations. We explain top 
Payroll & HR data trends to measure 
and monitor in order to make strategic 
decisions and assess performance  
with confidence. 

Warning: you may become unhealthily 
obsessed with payroll data once you 
discover its hidden value.

First things first, you’ll need an 
experienced payroll partner to 
help you leverage the data gold 
mine you’re sitting on. Most 
legacy systems aren’t cut out 
for the job and the emerging 
workforce will be digital-first  
and mobile minded, expecting  
a modern system they can 
interact with effortlessly. An 
automated SaaS payroll solution 
will update automatically and 
consolidate and standardise  
data by integrating with ERPs.

Whether you need to skim off 
top level data for an impromptu 
meeting, or take a deep dive 
for a specific task, the analysis 
process should be intuitive and 
clearly presented whether on 
a dashboard or downloadable 
format. The right payroll partner 
will provide guidance and 
training to avoid data overkill 
and will highlight the stats most 
relevant to your needs.  
 
 

A credible payroll platform 
should be able to record, 
present and analyse the 
following data types, regardless 
of employee distribution and 
scale:

• Salaries / remuneration, 
overtime and expenses

• Payroll performance – 
accurate, on time,  
every time

• Employee lifecycle data  
from hiring to retiring

• Employee performance 
indicators including 
attendance and punctuality

• Organisational charts 
and global distribution of 
employees

• Customisable threshold  
and early warning systems 
for key KPIs

• Attrition and turnover

 

The icing on the cake is that  
when these stats are automated 
and updated in real-time, your 
insight and confidence levels 
amplify. You’ll save hours by 
negating manual compilation 
of reports or digging through 
fragmented data files (and  
triple-checking figures will 
become a thing of the past). 

Besides having a field day with 
all the data and graphs at your 
fingertips, you can immediately 
start to use Payroll & HR data to 
extract strategic value, including 
cost savings. 

Let’s explore the top 
trends that could be 
game changers for you.

NINJA.
WIZ.

MASTER.

We’re big fans of using 
insight not hindsight  
to help organisations 
become agile and 
proactive, something  
that Payroll Ninjas will 
relate to. 

An automated SaaS payroll 
solution will update automatically 
and consolidate and standardise 
data by integrating with ERPs. 



Know your payroll 
bill inside and out, 
backwards and 
forwards 

Ringfence high 
performers 

For many organisations, analysis of the pay run 
is manual, time-consuming and susceptible to 
errors. This is probably where at least 50% of 
your business costs go, so you need to know the 
real-time figure in one currency. Analyse where 
you’re spending most – down to individual, project 
or departmental level – to help make decisions, 
shave costs or invest. You’ll also be able to 
forecast pay runs with impressive accuracy, 
and over time blend historical and predictive 
techniques to forecast for the months and years 
ahead – invaluable data for senior management.

Set risk  
thresholds 
It’s important to identify poor 
performance correlated to thresholds 
such as unacceptable absenteeism, 
sickness or lateness. Within your payroll 
system you can set risk thresholds 
pertinent to your organisation and alter 
them as your business evolves. Patterns 
will emerge that you can act upon with 
the aim to improving performance, 
productivity and ultimately profit. For 
example, is there regular absence after 
payday? Or just before? Could you 
look into pay frequency options or offer 
financial well-being to staff?

Succession 
plan with 
confidence 
It’s not just those nearing retirement that 
you need to consider when it comes 
to succession planning – the emerging 
workforce are likely to change their role 
or employer more frequently than their 
predecessors. Overlaying HR data with 
payroll data will provide insight so you 
always have a healthy workforce lined 
up, for example pinpointing the triggers 
for resignation so you can plan timely 
retention initiatives.

When you have the data available to identify 
your top talent, you can attract more of the same 
from outside or target lookalikes from within 
your talent pool. Naturally, you want to keep 
your best performers, so once you spot them 
you can reward them accordingly; e.g. through 
personalised training packages, increased 
holiday, L&D opportunities or promotion (a pay 
rise isn’t always the most appropriate way to 
engage people). Intercept proactively to retain 
them, reduce turnover and reduce hiring costs – 
it’s a win-win.

Naturally, you want to keep  
your best performers, so once you spot  
them you can reward them accordingly.

OBSESSED.

NINJA.
MASTER.



Analyse the 
workforce 

Stay on top  
of trends 

With staff self-serving their time, 
attendance and holiday admin tasks, 
those managing the workforce are more 
empowered. By analysing productivity, 
shortfalls or surpluses (negating the 
latency incurred by re-keying data), 
they can make decisions in real-time 
to optimise budgets and resources on 
the fly. Workforce schedules can be 
strategically adapted to minimise costs 
whilst staying compliant, for example 
by reducing the amount of overtime 
incurred. 

Statistics such as the gender pay gap, 
women in leadership, diversity, minimum 
wage and digital talent are trending right 
now. If you can easily and accurately 
monitor your figures, you’ll be on top of 
your workforce make-up and able to adapt 
your recruitment strategy accordingly. It’s 
always useful to have this sort of insight 
to hand, as Payroll Maestros will confirm. 
Customise your system to regularly report 
on the relevant data as new themes land 
on the HR agenda. 

Optimise payroll 
performance 

Enhance  
historical data 

Tailor your Key 
Performance 
Indicators (KPIs) 

You know the mantra: get it right, on time,  
every time. Unfortunately, mistakes happen, and 
even Payroll Perfectionists can have a wobble.  
By implementing a robust payroll solution, you 
will be able to identify errors and understand 
the causes, in time to correct them and prevent 
recurrences. High-scoring payroll performance is 
great for recruitment marketing, since employees 
are increasingly expecting transparency and 
honesty from employers.   

People costs have a major impact on projects in 
the pipeline. Take the guesswork out of data work 
by providing insight and forecasts on staffing, 
incorporating ever-changing rules and compliance. 
Historical data is weak on its own but powerful 
when enhanced by real-time data and machine 
learning to harness predictive analytics. Assess 
whether a project is going to be viable and cost-
effective in a few clicks - it’s the next best thing to  
a crystal ball for decision-makers.

Once you get to grips with the available 
data, the world is your oyster. Set KPIs that 
are relevant and informative such as cost 
per employee, overtime costs per team or 
resignation rates. With a single source of truth, 
go beyond standard metrics to set your own 
KPIs at global or granular level. This is payroll’s 
time to shine as a strategic power and wise 
corporate investment. 

A best-of-breed payroll solution also 
offers your people a great experience, 
improving your employer brand. 
Self-service, interactive payslips 
and mobile-friendly interfaces will 
attract the next generation of workers 
and help your digital transformation 
journey. 

A cloud-based, automated payroll 
solution provides payroll teams with 
compliance, complex calculations 
and more time to focus on strategic 
(interesting) projects, boosting their 
job satisfaction by reducing payroll 
queries by up to 75% and admin 
time by up to 40%. 

Customise your system to regularly  
report on the relevant data as new themes 
land on the HR agenda. 



Your people are 
your greatest asset 
and so is the data 
you hold on them
Payroll data has the potential to unlock strategic value 
that has not previously been so readily available and 
accurate. Providing a window into your organisation, 
people and processes, your payroll solution can open  
up a whole new world of insight and innovation. Live up 
to your Payroll Legend status by supplying rich data  
that the CFO and HR Director are craving.  

Data gaps, errors or lack of standardisation will 
undoubtedly cost you in the end. Instead of grappling 
with fragmented or legacy payroll systems, gain a single 
source of truth of all Payroll & HR data to benefit the 
whole business. From predicting the future to optimising 
current practices, stay competitive, compliant and  
in control. 

88% of CFOs and CHROs expect their investment in 
payroll technology will increase by 2025. We understand 
the value of payroll and will help you master insight not 
hindsight with a secure solution that’s scalable and 
customisable. We could be your perfect payroll partner.  


