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Intelligently forecasting business performance to generate labour demand is critical to the success of any organisation 
with variable business volumes such as consumer demand, delivery schedules, sales orders, foot traffic, service level 
agreements, and more.

Workforce Maximised, Labour Costs Reduced
WorkForce Software’s labour forecasting capabilities are highly configurable and flexible allowing organisations to predict 
demand down to 15-minute increments with various business driver combinations. By predicting demand to such a 
granular level, organisations can accurately determine the number of employees required for each task, at any given 
time, on any given day, throughout the year to achieve goals, meet customer expectations, and maximise productivity. 
This means shifts are no longer:

 y Over-staffed: A costly practice that not only results in unnecessary labour costs, but also idle and disengaged 
employees which can lead to poor customer service.

 y Under-staffed: When there aren’t enough workers to satisfy demand, employees are more likely to make 
mistakes, productivity diminishes, and opportunities are missed to increase revenue. Further, overworked 
employees can experience burnout and potentially lead to higher turnover rates.

Accounting for Unique Circumstances—No Problem
Labour demand can be impacted by both internal and external influences such as sales, promotions, events, and more. 
Labour forecasting allows organisations to assign attributes to account for variations outside the norm to support more 
accurate forecasts well before the event. WorkForce’s labour forecasting can help an organisation be prepared for their 
unique business needs including:

 y Seasonal fluctuations: Identify extended periods of time where labour demand may be higher and act as an 
indicator that seasonal or temporary help may be required.

 y Sales or other promotions: Adjust labour demand to account for slower than normal business on the days 
immediately before and after a sale or promotion, and conversely higher demand during such an event.

 y Third-party events: Account for events that are out of the business’s control that impact the business on any 
given day or even throughout the event. 
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Forecast Future Business Performance

• Powerful forecasting engine with configurable models 
accurately predict business performance

• Ability to forecast sales down to the individual 
department, area or even product line item

• Fluctuations and variability: Understand and adapt 
to special occasions, promotion weeks, and national 
holidays with configurable day and week types

• Generate Forecasts up to 14+ weeks ahead  

Labour Forecasting

• Tailor your labour profile to your expected business 
performance with highly configurable ‘demand’ rules

• Define relationships between business performance and 
staffing levels

• Ensure compliance with minimum staffing levels and 
prevent over-staffing with configurable maxima per task

• Incorporate your time standards and time-in-motion 
study data into your task and staffing models for even 
greater and more precise labour prediction.

THE WORKFORCE SUITE: LABOUR FORECASTING

Better Together—Labour Forecasting + Schedule Optimisation
Organisations can confidently commit to delivery timeframes, provide superior customer service, and meet service 
level agreements by combining the power of WorkForce’s labour forecasting and optimised scheduling. Additional 
benefits include:

 y The right people: Knowing how many people are required for each task at any given time is only half the battle, 
schedule optimisation places top talent where and when they’re needed most.

 y Compliant schedules: Configurable scheduling rules simplify compliance with regulations, enterprise agreements, 
and internal or corporate policies.

 y Employee satisfaction: Creating and publishing schedules in advance allow employees to easily integrate their 
personal and professional lives with little or no conflict.

Key Features

“If you put a well-trained employee in front of customers, you get more sales…We’re 
producing schedules that get employees in front of customers at the right time.”

Mike Chester
VP of Store Operations, Corelle Brands (formerly World Kitchen)
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