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To remain competitive and keep employees engaged, successful organisations must balance business-centric needs, 
such as cost and productivity, with employee-centric needs, such as work preferences and availability. A one-size-fits-all 
approach to scheduling simply won’t cut it—especially when labour requirements vary widely between geographies, lines 
of business, locations, and departments which, in many cases, lead to varying manual processes or disparate scheduling 
systems across the enterprise. The WorkForce Suite allows organisations to use a single platform for all their scheduling 
needs by offering flexible options to address predictable to highly variable requirements. 

Keeping It Simple, Yet Flexible 
The WorkForce Suite provides features to easily create and assign predictable schedules that enable valuable insights, 
validate work hours, maintain compliance with attendance policies, and promote flexibility when possible. Options 
include: 

 y Template schedules: When work hours rarely fluctuate week to week, templates can be created and assigned to 
one or more employees. 

 y Rotating shift patterns: Similar to templates, rotating schedules take it to the next level by allowing schedules to 
be different week to week on a regular interval. 

 y Flexible work arrangements: In more flexible environments, options can be set for core working hours, 
minimum and maximum working hours, earliest start time, and latest end time. 

Scheduling for Compliance 
In some environments, it is essential that employees have the right skills and meet fitness-for-duty criteria in order to 
perform required job functions and match quality and safety standards. With the WorkForce Suite, schedules can be 
automatically created, which: 

 y Meet training and certification requirements: Places only qualified employees in positions that require specific 
skills and proficiencies. 

 y Mitigate fatigue risk: Configurable work hour limits and rest periods ensure workers are not at risk of fatigue, 
which can lead to errors or burnout. 

 y Maximise Productivity: Apply minimum and maximum capacity requirements for each facility, department, or 
product line while accounting for variable labour demand to meet business needs. 

The WorkForce Suite 

Scheduling
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Schedule Templates 
• Predictable weekly and bi-weekly patterns

• Ability to rotate templates to support shift patterns of any length

• Effective-dated for future planning 

Shift Management and Productivity 
• Assign multiple tasks to an individual within a single shift 

• Automatically schedule compliant breaks during a shift 

• Facilitates employee- or manager-initiated shift swaps  

• Automated callouts to fill empty shifts  

• Enforce standards, such as work hour limits, costs,  
qualifications, etc. 

• Review, submit, and edit shift bids 

Optimisation and Scheduling Rules 
• Set capacity limits for each position for any shift 

• Generate shifts based on variable demand down to 15-minute 
increments 

• Schedules aligned to financial budgets, labour to sales ratios, 
and local labour laws  

• Schedules evaluated against key performance indicators, such 
as service level, effectiveness, and budget variances.  

• Build schedules for 24x7 operations that meet production 
expectations 

• Assign shifts based on required skills, certifications, and 
proficiencies 

• Enforce contractual and legislative work hour limits and required 
rest periods for any interval 

• Supports fair and predictive scheduling requirements 

Navigation 
• View schedules and filter on many attributes including 

organisational hierarchy: individual, department, location, 
business unit, region, and more 

• Highly performant when working with extremely large schedules  

• View schedule flexibly—single day to longer periods of months 
for planning 

• Drag and drop schedule maintenance across all devices 

Employee Self-Service 
• View detailed schedules as soon as they are published on any 

device 

• Accept/decline shift offers via push, text, voice, or email 

• Communicate availability to work additional shifts 

• Proactive notifications of shift changes 

• Request and accept shift swaps policies 

THE WORKFORCE SUITE: SCHEDULING

Optimisation of Schedules for Better Business Outcomes  
Balancing employee preferences with business needs and demands can be a daunting task, especially in environments 
where business volumes vary across the business. With the WorkForce Suite, organisations can automatically create the 
perfect schedule by: 

 y Using forecasted labour demand: Transitioning from fixed shifts to a more flexible staffing model is easy when 
schedules are optimised with forecasted labour demand down to 15-minute intervals. 

 y Assessing potential schedules: Millions of potential schedule combinations are evaluated to find the options that 
strike the right balance between employee preferences, business demand, and available budget.  

 y Rating the quality of the schedule: For each proposed schedule combination as well as any proposed changes, 
insights into the projected effectiveness of the schedule are provided.

Key Features

“Rite Aid selected WorkForce Software based on their expertise on scheduling employees 
across multiple locations, user friendliness, and their rapid implementation strategies.” 

Dave Markley
Vice President of Financial and Labour Analysis, Rite Aid 


